HADODEmERZH< DR

20245 7H2H

|

VERSTARREER MmHih Hi—



\

1. BN - =2 - BA49:

RS (Cd5 1S B BRI

OxE_E EAFHHKBasic Policy

9

F£_H BRZ2FREDHERICET SHER
Measures to ensure food security
(BEmEXDiELLFHEHealthy development of the food industry)
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Article 20
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DEHDIBEZDMDNELRIBIRZHET 2EDET D,

In consideration of the importance of the role that the food industry plays
in the supply of food, the State shall take necessary measures to promote
the healthy development of the food industry, such as promoting business
activities that contribute to a sustainable supply of food, including
reducing the burden on the environment and ensuring the effective use
of resources, strengthening business foundations, promoting smooth
business succession, promoting collaboration with agriculture,
streamlining distribution, promoting the creation of new businesses in the
food industry and related industries that utilize cutting-edge technology,
and promoting the expansion of business overseas.
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<BmER(BEmZNER. NRER. BEmBhERESR) DFFHErFER >

<Sustainable development of the food industry (food manufacturing, food service, and food-
related distribution industries)>

SHEE CIX INITER-ABENMERT D2—A £EEHRIFEIIVDOEETHY ., SR EELITICEB UZEE
[CBEST . BREENFTELGIEBHRE CHIBRVATLAEUVUTCOERN—BEE SRS,
Fiz. TORVE<STREIFTLLTOEHY ,On the consumption side, processed foods and eating
out are growing, while fresh foods remain flat. Going forward, it will be even more
important to not only focus on production, but also to address the food system as a
whole, of which the food industry is an essential component.The surrounding
environment is as follows:
JRIE. A BR. REFOEENEF > LS BN THIGMMBRUTY— Y rELUTDRIBEEZLIT S —7A. While
overseas markets are expanding and expanding their potential as markets, with increasing efforts
being made in areas such as the environment, human rights, health, and nutrition,
-ERIBRICAEAINBIEMBDZERE. AOBDFICHU T D7z DEEEDE L YEIE EFEFICHINT D120 DEIR
DB, . AR EREEZ REEFDODMGEZF SR> TV 3, These include stable procurement of raw materials,
which are affected by international situations, improving productivity to deal with issues such as
population decline, efficient use of resources to deal with rising material costs, and continuing

production while taking costs into consideration.
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<BmER(BEmZNER. NRER. BEmBhERESR) DFFHErFER >

<Sustainable development of the food industry (food manufacturing, food service, and food-
related distribution industries)>

OURZZRFRA. LUTOREZRIZT LD BEUITDEHEAD<YUZITI.In light of these
changes, we will create a mechanism to support them in fulfilling the following roles.

DEERICHTIEROZEMIRStable supply of food to the people

-EMBOEENR. BEEEBmEEDEEE(L HE COFIEMHEDIEARZFUse of domestically produced raw
materials, strengthening cooperation between the agriculture and food industries, increasing
convenience for consumption, etc.
OBHOZEMMBDIFHEERE(RENnsuring a stable and sustainable food supply

M DBEBRITORE. EEF COEEEDE L. J—RTYIOFOFHEMDERCollaboration between local
businesses, improving productivity in production, etc., and utilizing new technologies such as
food tech

-NEDES (EHL(SE. SBANER. 12/VJUK) Acauiring foreign demand (promoting exports, expanding
overseas, inbound tourism)

BN RREEAREE T IEXANEDE{EEStrengthening industrial creation that enables overseas
expansion, etc.
QZIFLMMEADEREED(BEPromoting public understanding of diverse values
-RIBEEOIER. AMEADEE. B - READEM Reducing environmental impact, respecting human
rights, and contributing to health and nutrition

-BmOX0HEZEReducing food waste, etc.
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1. 2kD#E#AOverall Framework
<BMEZEHDIRIREIFEDZ{ECurrent situation and changes in the food industry >

OEANDY—TvEDZE{tChanges in domestic and international markets
EHABEAODRFLY 2008F=E—0ITEY . &tZ29%(2020F)

HRAODEI F60EA(1999F) >80 AZER(2022F)

- FEEDSBRIY— Y NREIX. 2015FENS52030FICNFTI. 5EICRDEFHE

OV — ko< DEENSENZ/International trends in the market

-SDGs (it Be /AR BIZR) F. RIE P NMEEFDFHR A aeECRE UL =% - BmEXRICEAT &3m0 ER
OL I RAES DK /Expanding business opportunities

FENHAEEMKEY - BRELEOILA 3, 402E8MH(2003F)-1Jk4, 140{8H(20225F)
-BREXDRMEANE 9261 (2012F)—1, 303% (2021%F)

cD—R T OEFERULHIEREIXRZADEIL

OERHAZH<BIERNDZEI{EChanges in the food import situation

- AKTFEE DS V\EIEDMIED LR
HROEMKEIEAICHITDELED T4 AXAH—BHADET
HEDODBEBREAICEITD2ENAEDI T 7IET

O\ OFEY ELFICHES ERIBEDZ{LChanges in industry structure due to

population decline and aging
MEEEEEENRNTEWSHEBEEEY -BmiEFEBDRD. MNIREENAF -BF=2FBDEEME - BHEEDTE
AEAFGEBEDEN -PRD2024FEE
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~————Issuesto be addressed ——

1. EERS~ —7v ~MIAIF 7B GRIEEFACE ) Initiatives aimed at international
markets (environmental considerations, etc.)
- IRIBV A CEOR UCIEMREE, REVERICERE UCEROME. REF(CHITDIIRIEERMKR

2. HRDOEHIZEDER(Z{R)Securing the global food market (security)
- BROBEZEDBIIVER. INTLTEROEIBILASE

3. iR FBENDRR(Z{R)Developing new demand (security)

- FEANODIER. FTESRADERK. ZRIGFERE EDEIEE

4. BEMHEDOZERE(ZFR)Stable procurement of raw materials (security)

- BERMEOFNBIEE. BEEBmERDEERL. RMEEREDZAE

5. BmEZEDEEMMR E(AQRY) Improving productivity in the food industry
(declining population)

- AlL,O7RY NEDER. AMifEDR _EF

6. BEmEEEDER MRS - S5EDER(AORY ) Food industry business continuity and
labor force security (declining population)

-FEMADABE. PR EDEZEDBR. AEASEE DHERSE

7 . ERDPEFOMRHEIL (AORL) Improving logistics efficiency in the food sector
(declining population)

)Ny b bSYOFRHS AT LAFEDERSE




BREEE < BEHEL & IR

2. %i/Specifics
(1)E¥E/Environment

<H<BIEE/ Surrounding situation >

OKURZENCRDIBEHRMTIE. FEDOSESEEICIERERINS FE

Climate change-related information disclosure is scheduled to be gradually
adopted in accounting standards in each country.

-EZ R - BABARICRDIBEHRATEREBROBNOR, SRR P AP EE RO CIRIEREICRE T S IERT5IBERFRIC
¥fixThe disclosure of information related to biodiversity and natural capital is also following a
similar trend, with financial institutions and large corporations in particular responding to
the disclosure of non-financial information on environmental issues.

ORER-FINZEESH-EBmtEDHFGEAREEICIEUVRE(T AT IJIVRE) ZEH S
Promote sustainable management of food companies, including small and medium-

sized enterprises.
TEBEREEDIEHDOHRATFTFITIVREICEATIHMY IR 1Z2HKE(2023F3H) "Guidance on sustainable
management for food companies” formulated (March 2023)
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— ———Issues to be addressed ———

1. REZ SO Y AT FEUT 1 BREDEFEMNZFHEDR _EImproving the international
reputation of sustainability issues, including the environment

OKEZEF). £YZREClimate change, biodiversity ~/\J1—F 11— 2 TORkMeasures
across the entire value chain

2. FINEEICHITBDRILDENSlow response among small and medium-sized
enterprises

Ot A THOEIF—RERETBOYR—MSupport for local governments, such as holding
seminars in rural areas

Oith AERIMERADEETIT. BAEIEEAM P ADEREEREFESFDRYNI—IZFERAUEH
Approaching local financial institutions and raising awareness using networks such
as the Japan Chamber of Commerce and Industry and local food industry councils

3. CFP(A—DvbTJU M) EFICKDHEHEBENADEE{REPromoting consumer
understanding of CFP (Carbon Footprint) etc.
OCFPOEREIV—Ib. ‘T-DIEY FEDIRET - 1E%#E{ELExamination and standardization of CFP

calculation rules, display methods, etc.
OBRMIKEA DT R—FSupport from the Ministry of Agriculture, Forestry and Fisheries




/

BREER D < BIEREL AR

2. %i/Specifics

(2) A¥2/Human rights

<H<B1EF/ Surrounding situation >
O2011FNEEMNMEBERICHVW T [EIRREANEICET HIEERIINBEFZEOLE—H
At the 2011 United Nations Human Rights Council, the Guiding Principles on Business and Human
Rights were unanimously endorsed, including by Japan.

O2023F12AICTEmEERITAEFSIT 12K
"Human Rights Guide for Food Companies” to be published in December 2023.




BEmEXEZ O < DEREL ETIuERE

M ERER ‘
— ——Issues to be addressed ——
1. EFEAEIE CHAEENKT MJapanese companies ranked low in international

indexes

OCHRB(CorporateHumanRightsBenchmark) CTOBAFLXNDZ <K MHMany Japanese
companies receive low ratings on the Corporate Human Rights Benchmark (CHRB)

" ANIEREZEZHLE-BRIDIEFANREEEEH T, £EICH TS AEDEE Z #EPromoting human rights
initiatives in companies, including specific efforts to prevent and mitigate human rights violations
2. BEERSE DORBIREMTFEIEFood industry has its own unique problems
OXRHAAFPTTISAFI—22AFTHRY HTB Working with industry groups and the entire
supply chain
-EMKEAREDEmEERITFSIEDREAM. RERE CHRITUEEEDEHFDERIEMEPromoting awareness of
the Ministry of Agriculture, Forestry and Fisheries’ guidelines for food companies and providing
information on examples of companies that have taken the lead in putting the guidelines into
practice.

ORX -BmERDFERHENIEZL. B~ DFhEFRSEFREICHU T AEEEDEEZ#HEAgriculture and
food industry associations will take the lead in encouraging individual suppliers to
respect human rights

‘BH-NGOFEDH TSAFI—VLEDRT—U RV —EEFEELURNSHEPromote in cooperation with
stakeholders in the supply chain, such as trading companies and NGOs.




/
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s B ressed

3. FUNEEIC BT 20D ENSlow response among small and medium-sized

enterprises
OEARBAFREULT, HIR 1V DERERE NMEEE DB BE  HSFRRF IR ERIE U R—MEBI DS
As an industry group, we will promote understanding of respect for human rights by
formulating guidelines, etc. We will develop a support system in cooperation with
social insurance labor consultants.

4. HEHEEDO(EEPromoting consumer understanding




BREEE < BEHEL & IR

2. %5m/Specifics

(3) &R -3=*&/Health and Nutrition

<$H<BIEE/ Surrounding situation >

OAS Y DIEERFFREED . AccessToNutritionInitiative(ATNI) & U T, it R AF B F - ERIELSE XD EE
EREICBRDEFEAECHEE, EEF(COVTIEIEE UTEM, The Access To Nutrition Initiative
(ATNI), a Dutch non-governmental organization, evaluates the health and
nutrition-related policies, initiatives, and performance of the world’s major food

and beverage manufacturers as an index.
AIBEEADMRIRE R DFEEIXEV\This indicator is attracting a lot of attention from institutional

investors.

O2016FIC. EREE CRENES X ZIHHET DI RENEFEHE TSV TIA—L1(NJPPP)
Zi%I.,In 2016, the Nutrition Improvement Project Promotion Platform (NJPPP) was
established to promote nutrition improvement projects through public-private

partnerships.

‘NJPPPl&. HFEELE FHEED AR DREIRENDHEICRVEADDODEIRRAERMZEBIETHAOERIEXZX1E
The NJPPP supports Japanese food companies that aim to expand their business while working
to improve the nutritional status of people in developing and emerging countries.




BEmEEZ D DERE0 ETICERE
X R ER R
————Issues to be addressed ———

1. REHTFICH T SBFEXROEEFENGFEHMmDMR _EImproving the international

reputation of Japanese companies in the nutrition sector

OBRRXIIBEERDMEERER. BADHfG M ICRERDO VW AHEYREZIE T ) AR—XTHIEJapan is a country with a
strong reputation for food and health. We will disseminate evidence-based systems and
frameworks based on Japan’s regional characteristics.
OATNIDFHAEREDRBEULICDWLWTD. EMKEAD SDEIETHIFThe Ministry of Agriculture, Forestry and
Fisheries is calling for a review of the ATNI evaluation criteria

O - REZSHLEENI—IVALODEIRICT 77 ZikSKeeping an eye on international rule-making
trends, including those on health and nutrition

W= AL D21 145 —{ELTTLI\<Becoming an insider in rule-making

2. EREEICLDIREMER -REICET SIFHRINE - FfECollecting and disseminating

information on food, health, and nutrition through public-private partnerships
OEEFDIBERICDOLNT . EMKEZNTHEMICBEHRZIY BMICHBThe Ministry of Agriculture, Forestry and
Fisheries will take the lead in collecting information from the United Nations and other
organizations and sharing it with the private sector.

ORBUEEEET SV IA—LDFEEZEU T. BADEB EREREICEAT A IE TV APEEDEFHIC DWW THEHRFAELT
L\<Through the activities of the Nutrition Improvement Project Promotion Platform, we will
disseminate information on evidence regarding food and health in Japan and corporate initiatives.
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2. %5m/Specifics

(4):BH R -EiLHi K/ Overseas expansion and export expansion

<H<BIEE/ Surrounding situation >

OEAMNEMIGIE. AOBIvEEMLICHE. fEVT 52—, iHRDETHIE. ACIEINEIC A4

L\ 35K SAEEM . The domestic food market is likely to shrink due to population
decline and aging, while the global food market is likely to expand due to
population growth, etc.

O2022FNEMKEY - BmDiaLEEIL. 14, 140EHTHY . DS EINITEmDE LRI,

5, 0518, ¥7=. HEDOEmEFzDBN RERHIL. SHECICA D THS T I 7PHhinE i ICAE

1EL. IREAELE. 2021FT1, 303%t. The export value of agricultural, forestry, and
fishery products and food in 2022 will be 1,414 billion yen, of which the export
value of processed foods will be 505.1 billion yen. In addition, the overseas
expansion of Japan’s food industry has become more widespread since the
beginning of this century, mainly in Asian markets, and the number of local
corporations will be 1,303 in 2021.




BREERH < BERE(LE IR
Xt ERRE
————Issuesto be addressed ——

1. ZER—A BRI ORMERERINEETERYIAT CENTEDIFREE(FHECreating an
environment in which even small and medium-sized enterprises can participate,
such as through industry-wide export initiatives

OMIEBmDZErEZEH U, s mD— R3S E B E DimERVERY 4 Taking advantage of
the diversity of processed foods, cooperative efforts among stakeholders such as
integrated export of regional products

A=V v IND TBHN COEREHAEFZ1TS HAFEDHERBILOrganizing an all-Japan group to develop sales
channels overseas

OBEAFHS . I TOFE, AERFENRREE B> TR CENS. . BAEBN I T R—MAMDOFEHT
As customs procedures, local distribution, payment settlement, etc. become issues, we
will provide support personnel who can introduce trading companies.

OEFE DRI, BEEARFDO S T IV WM TOY1F—IL—ILEADR DT R—rSupport for dealing
with regulations in partner countries, troubles during customs clearance, minor local
rules, etc.




BEmEEZ D DERE0 ETICERE
X R ER R
————Issues to be addressed ———

2. 1 BFEEOHRFP—_—XFEADNIResponding to regulations and needs of partner

countries

OFRE DM &I L7zER ChOiEZE P EmbF . REDEmAINYIORHI R ENIFHRIRtDomestic facility
development and product development in accordance with the regulations of each country, and
provision of information on food additive regulations and business practices in each country
ORxAKh A EITE 5. ERYIDEMKEY) - BEmD T AMY Tl st Z @A LR THhDICED S BMKE -BmE
ROFAZRITER. EEFD/IN\N1V—DHERICESE T S~ The Narita Regional Wholesale Market is the first
facility in Japan to function as a one-stop export base for agricultural, forestry, fishery and food
products, and as such, it is implementing measures to encourage use by the agricultural, forestry,
fishery and food industries, as well as a system in which buyers from Hong Kong and other
countries are permanently stationed at the facility.

3. Wi cOxtLocal response

OBATIIO—IVRFI—UNEKREFETHDICENS BFEE U T SRR CEREEEFDI AT LDEHSince cold
chains are underdeveloped overseas, Japan is exporting systems such as refrigeration technology
and vehicle management.

ORAL—XBNEBHZEBDI=OHICIE IO RT3 - JII\NDZEFDRM/IN— N F—&—§&IC . ILHbERE. [ESEERET. ¥ —
TT427 . amiAFRENNE, To ensure smooth overseas expansion, it is necessary to work with local
partners who have local connections and know-how on location strategies, store design,
marketing, product development, etc.
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2. %5m/Specifics

(5)7—KR5wv%/ Food Tech

<H<BIER/ Surrounding situation >
O#FF Mz ZRA UL EIRADEIBADELDIEEFRO>THY . T—RFYISBEFADIESIE,
There is growing interest in creating new businesses using new technologies, and

investment in the food tech sector is also increasing.

cTJ—RFYODIRELEILEETOFETH0Z(CIBIN. BARADIZEEEIL6, 7T80ARIVICEEE DTS, CKE:124ER
W AR 278FRIL. HE:13EF I, Food tech investment has increased tenfold over the past
decade. Investment in Japan remains at $67.8 million. (US: $12.4 billion, India: $2.7 billion,

China: $1.3 billion)

OBRICH\WTE. KEFOEYEY VINOBZAVWV =EmORFE  IRFoCALFREONY FORFERE . #iz
REIRZAHDNESH SN TLVB.In Japan too, new businesses are being developed, such as
the development and sale of foods using plant-based proteins such as soybeans,
and the development of Al cooking robots.




BEmEFEZH < DEREL X IUsRE

X SERRE
————Issues to be addressed ———

1. BRI DEEICK DA —T 1/ R—=Ia3 2 DH#EEPromoting open innovation through
collaboration among related organizations

O, THZEHERS. K22, fRbe/a & Dk~ 2RI & DEFECollaboration with various organizations such as companies,
research institutes, universities, and hospitals

OFA =T )1/ R—23VDHbE> A\ HIEE SR EERDHER. A OEUR. RIS HEERME. HSEEETOXE A—F—Iv & H o
TL1Y—0DmERPromoting open innovation - discovering and nurturing talent, securing funding sources, handling
intellectual property, acting as a neutral promoter, providing support up to social implementation, and securing
players with ownership

2. BERDT—FTvOLEANDEEDINE{LAccelerating investment in Japanese food
tech companies

OBADT—RFyvoLEIE £FERENNI S IFEETETTLVRWVWES . EF(MEDNELLCED S MEZSEICURNS., BADNSEEEZESD
SEHEAMEY DN EJapanese food tech companies have a hard time turning a profit due to their small production
scale and lack of efficiency, so they need to learn from other countries and create a mechanism to raise funds
from overseas.

OREZEADT—RFTYIPAV—FBEETSICHEU TVEDEETFIHEICH VT EMKERKBE D 7 V FOEBRGER.. BN DRER
EDIVFITEDHEETo encourage agricultural corporations to actively utilize agriculture, forestry and fisheries
investment funds and promote matching with domestic and overseas investors when raising funds to further
promote food tech and smart agriculture.




BEmEEZ D DERE0 ETICERE
X R ER R
————Issues to be addressed ———

3. s OBELRHNTEDIEVEC URUKREEFEDEEDiscovering promising small
and medium-sized enterprises in the region and collaborating with large
companies

OFHMFDLZEIC I HRISERA T I EMDHDY . CO UIEEZRIEL. KEEVEARAREVYYF T Companies in each region have
technology that can be used globally. We will discover these companies and match them with large corporations
and capitalists.

ORI—r7YTICDVWTHEAMIE B DD, EIRRICRDETOREHIHD DY AFISHBEDZAI—RT7Y T AMEEHTZ) —RTREDRN
EDS | BESUDSOEECBEETE DEERIM. BMEREV\ =2 COBREENUEStartups have the technology, but it
takes time to develop a business. Local startups, in particular, lack resources, including human resources, and
therefore need investment from business companies and collaboration with business companies in areas such as
production technology and cost reduction.

4. BARDEHEEH U BN ERLeveraging Japan’s strengths for overseas
expansion

OBA BN O—/NIVtICEIFT TIE. FSeintii & ElEiiz a8 et HEI T OY 1O MOIGBEA TOFZR/N\N) 1—RY T =02 EFHRLL
CECH CEBHHMIEVICKI > T . BERDRY -7y T DEN BRI TR mOENEEZR D EHHEIN order to globalize
Japanese cuisine, it is necessary to promote the overseas expansion of Japanese startups and the export of
processed foods by combining cutting-edge technology with traditional techniques and creating mechanisms
that allow for new challenges, such as co-creation projects and new value networks on a regional basis.
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5. HEHHEFED(BEPromoting consumer understanding

OF'/ MREFDHEMICH U TIE  HESEADBEY RBIRIZEZEZTV. ALRBHZRHDSHICE NARDIZ 1= 5—3 ), BYRFRT. 1T
hoDREREEMNEERegarding new technologies such as genome editing, two-way communication, appropriate
labeling, and information from the government are important in order to provide appropriate information to

consumers and alleviate their concerns.




BEmEFEZH < DEREL X IUsRE

2. %5m/Specifics

(6) BEMPDREFHE/ Stable procurement of raw materials

<H<BIEE/ Surrounding situation >

Ot RSB DO LANFEELUR 2008 FLUE. 2EESBREZEFICKDIMEICK VIR DARZEMED
&0, Since 2008, when global grain prices began to rise, price volatility has
increased due to bumper harvests and then poor harvests caused by hot, dry

conditions.

O1998F 4k, HARIZEF 1D EMKEMDFE AR THY . T5M AAXA—H—HGI THof=h . EE
[ZEDRAEIHE T IREISPENZFADMEAERER>THY . . BAELRFICEHEHBIEHERDEASEE T.In
1998, Japan was the world’s number one net importer of agricultural, forestry and
fishery products, and was in a position of price maker, but in recent years, its
position has declined. Currently, China is the largest net importer, and Japan’s
share of total imports is also declining.




BEmEEZ D DERE0 ETICERE
X R ER R
————Issues to be addressed ———

1. BEICKIBREEXEL EEBFEEmMEEDEEM{ELStrengthening collaboration
between agriculture and the food industry, including corporate support for

farmers

OEEIH—kEL >IN A An integrated approach for agriculture, industry and commerce

OmE -E20MMmEICH T D EEEBMKEYDRERMMLiE, Stable supply of domestically produced agricultural,
forestry and fishery products in terms of both quality and quantity.

- EREM S EMPHES S U TERF T D LS 5 FHIEBZEBuUIld a system that can compete on international raw
material prices

-BEmEBEELBEEDEEM{EStrengthening cooperation between food businesses and agriculture
OBFEMEIOREREICHITTIL EEE ERENRENE TESLHEEYTo ensure stable procurement of raw
materials, we are creating a system that allows us to enter into stable contracts with producers.

2. ZENLEERMEIDREStable procurement of domestic raw materials

ORISR DEGEHICKLY MBEDOZLICH IS (RESATPEEDERICEVEEZEAU TENZEIC X InRespond to
changes in quality by developing drying facilities, etc. Securing storage space and funds to utilize
inventory and stabilize volume
OHINEEHNHFEFIATE SEEREMDRF NI -FREJ DHERDEAIntroduction of facilities for cleaning,
processing, and storing domestically produced agricultural products that can be shared among
small and medium-sized enterprises




BRELE D BERE( TR
PR 5]
———— lIssues to be addressed ———

3. SEROEEBEZ2OZT{EADMIEResponding to the current changes in the

international situation
Of ERENNLERENERFIEE EDSIRDOERFIFTROZLICHNTET 551 REU. BEFEMEOZEREEEEIC. H
BREREDZ AL EWNE, The Special Measures Law for Improvement of the Management of Specified
Agricultural Processing Industries must be reviewed and revised to address the current changes

in the international situation. In addition to ensuring stable procurement of domestic raw
materials, it is also necessary to diversify international procurement.




BEmEFEZH < DEREL X IUsRE

2. %5m/Specifics

(7)EEM - FinfiEfEDRE L/ Improving productivity and added value

<$H<B1EE/ Surrounding situation >

OEmEZEIL. —&RICHEIENBIER CTH DI ED S EEE LEARTHEEREMEDMEL VIR, 7=
REXEGZ,. EMEEDASERIIEKAE LU TEUWVIRRThe food industry is generally a
labor-intensive industry, and as such, labor productivity is low compared to other
industries. In addition, the vacancy rate is high, and securing personnel in the food
industry remains a difficult situation.

OFEEXEMFEENMEEZLLR T D& EMEEDEEN R\, Comparing the food industry with

industry as a whole, wages in the food industry are lower.




BREERH < BERE(LE IR
Xt ERRE
————Issuesto be addressed ——

1. ¥R/ -FEEZBAEEDOHEEPromoting collaboration across industries and

sectors

OB mERIIE S TEDIARD D D726 FEFEMTRVRERREIE BiEH - KFDEZ A THINRZRET HRELT D EDYNE,
Because the food industry tends to proceed on an individual company basis, it is necessary to
consider and verify countermeasures to industry-wide issues using both vertical and horizontal
approaches.

OAFARRMECHR CEREREZHRITTLSHICE, ORy MOCAIFEMOER. BT TR TCERVWIERSIFIADIRE
BE, AEMMRLETRHRATDEBEZREL TV EDNHKE, In order to continue operating as the labor
shortage worsens, it is necessary to find areas of cooperation with other companies in the same
industry, such as utilizing robots and Al technology, and investing in logistics departments that
cannot be achieved by a single company alone.

OYIRBELEICH VT, FMBODEHEIC KLV EERE LB TREREDRAFE PIREZ1TD>CL<In logistics and delivery, all
parties involved will develop and invest in equipment through a chain of altruism.

2. fEEDE#(L - A{EStandardization and generalization of work
OBfMEEZI/HREDEE T Rl TIEEEINZORYEDEA . ORY EHMELDTVIL—RDF—. EmRIEESDEF
Ib-Z2#FEHNVEIL is necessary to introduce inexpensive and standardized robots without making
in-house work special, standardize crates that are easy for robots to use, and digitize and
standardize food specifications.




BREERH < BERE(LE IR
Xt ERRE
————Issuesto be addressed ——

3. HT=BFEAreFEDFAULIlizing new technologies and methods
ORBL2ADIEHEIBG E DR EEMIERDIBMHBEZEZMIIULEN S, QRI—F RFIDY I VR T A, [§iRigH T —F
FI—2 AIAASICKBBHRTFUMI AT LDEAZHDCEHNNELL is necessary to introduce QR code and
RFID tag systems, information-provision food chains, and supply-demand forecasting systems
using AI cameras while simultaneously improving efficiency by reducing labor costs throughout
the entire distribution system and providing information on production areas.

4. FINEEADIRED{BEPromoting investment in small and medium-sized
enterprises
Ot A D2 F T HBIECHH. ERMOZEBIEED#ENNESubsidies, tax systems, and financial support

measures for local small and medium-sized enterprises need to be continued




BREEE < BEHEL & IR

2. %5m/Specifics

(8) =Mt 3B HHE(R/ Business continuity and labor force security

<$H<B1EE/ Surrounding situation >

OB RDELEEE, HFGE., IIVGE . ABEDODWLWITNICHWVWTE. IMRIEEENKE, The majority of
food and beverage manufacturers, wholesalers, retailers, and restaurants are small
businesses.

-BREFDI~S5ZEENTOMULTHY . BEAMICOVWTE SIFEAZATUVRVL L TFOERITBRVIZEEZDEISIE
521, Approximately 30 to 50 percent of business owners are over 70 years old, and with
regard to business succession, over 50% of business owners say they are "not thinking about
it now” or "have no intention of doing so.”

OREEEBEN33BA(2022F6H)ND55. EMBLEREILH6. 45 A, Of the approximately
330,000 technical intern trainees (as of June 2022), approximately 64,000 are
related to food manufacturing.

FFEREEEIOAA(2023FIAKR)NDS 5. RBHMBLEEDEFFKI5. 6 AN HABEDETIEH. THEA. BEmESR
[CHEVWTENEAMDZRAIETT, Of the approximately 190,000 specified skilled workers (as of the
end of September 2023), approximately 56,000 are in the food and beverage manufacturing
industry, and approximately 11,000 are in the restaurant industry. The food industry is also
making progress in utilizing foreign human resources.
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Xt ERRE
————Issuesto be addressed ——

1. BEBEDREUReview of business structure

OFEMAEF(CIVEIESMZRMICEN T 3—A. FLBIREEICEME TR E . EEER L ZHB3 ) ICEEREBRZET
ATCTLWCENNE, It is necessary to change the business structure itself in order to improve
productivity, such as consolidating indirect departments at the head office through business
succession, while having each factory specialize in production.

2. BEZEADMIHG ESHEREOHNZEImproving the working environment, including

addressing occupational safety

OBAFAEHBEAICEAREL ., SENZEMEZEEF(ICHERL. SmERITDEEMWNHENHE, Occupational safety must
be ensured equally for both Japanese and foreign workers, and safety measures for the elderly
are necessary.

3. AEAMDIERICEITFT TDER—FELB >z AMKHIDIE{EStrengthening the industry-

wide acceptance system to secure foreign human resources

OXREULUTHHENDITENIREEZIL TS, Establish a common code of conduct for the industry.
HNBEADRLLUTEITDES .. S AKHEEET D, Establish a common code of conduct for the industry.




BRELE D BERE( TR
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———— lIssues to be addressed ———

4. NEAFGEEANDEHBEducation for foreign workers
ONBEAMDBEAREEHDFEI{EStrengthening the Japanese language skills of foreign personnel
OV a7 )VeBERUIZERADMEDealing with accidents that ignore the manual

5. A BEAMDOERICHEITTDH A BiAakE DR ICooperating with local governments to

secure foreign talent
Ot ABBRAFEDIBHEFEHIZE > THEAMZEZ AN AcCcepting foreign talent through cooperation with local
governments

O A FaRE—EICHACEEDBE N ZFHIEPromoting the appeal of regions and companies together
with local governments
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2. %5m/Specifics

(9)¥5i#/ Logistics

<$H<B1EE/ Surrounding situation >
OYIRORTE. EEY  EmiBIIYREEEDEIELZ L\ YIMm
*EEY) Biwmild. FovoIC K BEENIT7% 97% of agricultural and food products are

transported by truck

*EHBROEZEDRECharacteristics of fresh food transport

FRH FEAUEDOFRZIEENZ L\ There is a lot of manual loading and unloading work

-HEENERIE TRESKRVNCE. TSGR EF—TCOR TFAURRINERT I EICKY., FEERINERLIShipping volumes
are not decided until the last minute, and unloading times at markets and logistics centers are
concentrated, resulting in long waiting times.

-mBEEHNELVLCE. OV BRIXTREISRVCEEFICKY . ETEEHNEHUL\Operational management is difficult due
to strict quality control and the fact that the lot is not decided until the last minute.

EMHOGHED 5EL | REEEHIIENZ V. ~HZEBEDS T LITEIT TR IRV EZHESNSEFNH TSI TLVSThe production
areas are far from the consumption areas, and long-distance transportation is required. - Not only are
transportation costs increasing, but there are also cases where people are reluctant to handle the
products.

OERENAFRICH I T D= YREFICRIF 2SR/ T —I I ICR DT WROEE(L - £ EMR LICRET BB ETH
HE1Z 2023 FAIC{ERkH . In order to address the shortage of transportation capacity, we are
currently preparing a "voluntary action plan” to streamline logistics and improve productivity
by 2023, based on the "Policy Package for Logistics Innovation.”




BEmEFEZH < DEREL X IUsRE

X SERRE
————Issues to be addressed ———

1. ¥/ - EfEE B EEDOHEEPromoting collaboration across industries and

sectors

OMREZT EH TV IC(E ECEARBGEHES UBHS .| R CRERMNESE L TRIEELEZEY) . EARELYIREHEET S
CEDNE, ZDI=HICIEZHRAEFE - ZEXFEHOAMDBUETHY . ERTOAMBR - AEZRNEE,In order to advance
logistics reform, it is necessary for the government and industry associations to get involved, and for other
companies in the industry and manufacturers, distributors, and retailers to work together to standardize
logistics and build an overall optimal logistics system. To achieve this, we need people with diverse areas of
expertise and ways of thinking, so human resource development and personnel exchanges within the industry
are important.

O4XESR - A—H— HG¥EE VG EEETNTNORDEEDEEE EFEEDRIDKEDESEEEZHD_ENNE, It is necessary to
promote vertical business collaboration between producers, manufacturers, wholesalers, and retailers, as well
as horizontal business collaboration between companies in the same industry.

2. RBHRDTLEBNRN—/IN\—L R ET—5E#EComplete paperless logistics

information and data linkage

OBELEDNR—IN\—L A1t BHEXA—H— INGEEEHNME L [CRUBT D TIZR<. FEATFLEEL T B2AFTHEE, The move to
paperless delivery is not something that manufacturers and retailers are trying to tackle individually, but is
being promoted nationwide with cooperation from various government ministries and agencies.
O7F3OIhSTIFIMEEHETDEEEIC BANICEBATNEIRATLAEZRS . T—INWMEETEIERELTI IV AT LEEEE,
Promoting the shift from analog to digital, we are building an industry-standard ecosystem that connects
individually implemented systems and can supply data.




BEmEEZ D DERE0 ETICERE
X R ER R
————Issues to be addressed ———

3. VIR {EXDIZHAL - A 1k - BEMELStandardization, labor saving, and automation of

logistics operations

OF—IRMARNDIEE. IV TFHPIL—b F=)—FDWREMDIE#{LStandardization of data exchange methods,
standardization of logistics materials such as containers, crates, dollies, etc.

OEmA—HA—H TV EDT T SAFI—UEFETOIBRBREER D D T IVISTE - YR DFRIR (FR - B OEHN - f53%1b) Fostering
understanding throughout the supply chain, including food manufacturers, wholesalers, and retailers, and
realizing simple distribution and logistics (consolidation and simplification of grades and standards)

4. FiziER v b J—o0OBESEReconstruction of a new distribution network
O2EMRRY T —U DEIEZE, MR R JHEM T SERE - BB TCOMRNENEE., $HEX I T —ADE—F IV TDHEE
Reconstruction of the national network and development of facilities. Development of logistics bases in the
consumption areas of the Kanto and Kansai regions, and promotion of a modal shift to rail and ferry transport.




